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COUNCIL OF ACADEMIC DEANS 
MAY 13, 1997 
8:00 a.m. 
Members Present: Jacqueline Addington, Michael Binder, Barbara Burch, Frank Conley (representing 
Martin Houston), Michael Dale, Sam Evans (representing Carl Martray), Elmer Gray, Robert Jefferson, 
David Lee, John Petersen and Paul Rice Guests: Cheryl Chambless, Sharon Dyrsen, Freida Eggelton, 
Unda Johnson, Sue Lynn McGuire, and John Stallard 
1. Minutes of April 15, 1997, Meeting were distributed. 
Clarification discussion item, Task Force on Internationalizing Western Report: 
The Council was in agreement for the Task Force to pass their charge onto the Deans 
and Department Heads to begin implementation of the 10 goals identified in their report. 
2. Infonnation/Clarification Items: 
A. Instructional Technology Faculty Liaisons (Dr. Addington) 
A list of faculty were distributed to be considered to selVe as an instructional technology 
faculty liaisons in their particular college. Dr. Addington asked for a response to the list of 
proposed liaisons. All agreed to the proposed list and the faculty will be contacted for 
availability. There will be a Roundtable in Arizona in July and the faculty liaisons will be 
asked to participate. 
B. Achieving Operating Goals: Funding Priorities 
Need to refine plans; deans to share with Board and administration. The Vice President 
asked the Council to be ready to discuss at next week's meeting. 
3. Discussion Items: 
A. Records Management System (Drs. Linda Johnson and John Stallard) 
Dr. Johnson discussed where WKU is presently in the records management system. 
Training will be conducted through 1999. Those that should be trained will need to be 
identified. It was recommended that a Records Management Task Force be established to 
standardize the paper process. The Vice President asked Dr. John Petersen to head .. 
this task force. The task force should consist of Dr. Petersen, representing 
Academic Affairs, dean, department head, office associate and a member of the 
Records Management Team. 
B. Proposed University Calendar 1998-99 (Ms. Sharon Dyrsen) 
The 1998-99 University Calendar was distributed and discussed. After much discussion 
the Vice President asked John Petersen to arrange a meeting with Tony Glisson, 
Mike Dale and Sharon Dyrsen to discuss a flexible schedule that would coordinate 
faculty contracts and the university calendar and bring a recommendation to the 
Council. 
During this discussion the question was raised about the schedule for the opening 
of the 1997 fall term. The Vice President will try to have plans finalized for the fall 
opening by the next meeting. 
; 

c. Status Report for the Board of Regents 
• 	 By June need to have preliminary report prepared so the Vice President can prepare final report to present to the Board of Regents at their July meeting on what we are doing, what direction we plan to take and when. The Vice President asked for a compact, precise information sheet (one sheet, frontlback) on each college and department that the 
Board can review if they have questions about a particular college or department 
D. 	 Summer School Enrollments 
There will be a 10% increase for summer stipends this year. Or. Addington will be 
reviewing summer school and what direction WKU needs to take. 
E. 	 Moving Lab from Russellville to Fort Knox 
There was discussion of moving the distance learning lab from Russellvile to Fort Knox. 
After much discussion, it was recommended that Dr. Addington gather additional 
information and bring back to the Council at a future agenda. 
4. 	 What's New? What's Happening? 
• 	 Mike Dale updated to the Council the on the University Resources Plan. 
• 	 Dr. Jefferson would like to the schedule the Council ofAcademic Deans meeting at 
the Business Col/ege on June 24. 
5. 	 Items for Distribution: 
• 	 "Happenings" 
e 	 • University Holiday Schedule and summer Office Hours 
• 	 Governor's Plan 
Meeting adjourned. 
Respectfully submitted, 
0~W~ 
Lois Hall 
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